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=Y January 2024 Agenda
- Monday, January 8| 6:30pm
The ArtsCenter: 400 Roberson Street, Carrboro
Agenda

1) Call to Order

2) Approval of November Board Minutes

3) Board updates

a) Board vacancies

i) ArtsCenter Liaison - Wendy Smith

Anita Mills
Anita Mills
Katie Murray

ii) Position #7 - Alexa Velez, Savada Gilmore

b) Board volunteering at First Fridays

i) 2" bar? Other ways to drive traffic to the back?

4) Director's Report

a) Events

i) Paintit Orange summary

ii) Uproar impact

b) Eno Mill

i) 2024 goals
ii) BIPOC Artist-in-Residence

iii) Studio Updates

iv) TCF Grant for Studio Be

Katie Murray

v) Gallery discussion: OCAG, Donn Young, Coalesce

¢) Marketing & re-branding

d) Community listening sessions/grant outreach

5) Liaison Reports
a) UNC Student Liaison Update
b) Chapel Hill Arts Commission

) UNC

d) Hillsborough Arts Council
e) The ArtsCenter
f) Carrboro Arts

g) Visitor's Bureau

h) Orange County Artists Guild

6) Board member updates

Sadie Allen
Josh Rosenstein
Crystal Wu
John Bemis
Wendy Smith
Wendy Smith

Anita Mills

IMPORTANT DATES (bold = volunteers needed) - sign up here

Friday, Feb 2
Wed, Feb 14
Friday, March 1
Wed, March 13

6-9pm
7-9pm
6-9pm
7-9pm

First Fridays feat. T) Mundy, D) MaxSunLove

Weave & Spin

First Fridays feat. John Dempsey, Judith Ernst, MMRF
Weave & Spin


https://docs.google.com/spreadsheets/d/1ptxzzfsD-FCYxoSy3s-QojX20qjqkBJnnzZCj18EWPA/edit#gid=810649787

