APPROVFD MARCH 6, 1985
MINUTES
ORANGE COUNTY BOARD OF CCMMISSIONERS
REGULAR MEETING
FEBRUARY 4, 1985

The Orange County Board of Commissioners met in regular session on Tues-
day, February 4, 1985 at 7:30 p.m. in the Commissioners' Room, Orange County
Courthouse, Hillsborough, North Carolina.

Commissioners Present: Chair Don Willhoit, and Commissioners Shlrley
Marshall, Ben Lloyd and Moses Carey.

Commissioner Absent: Norman Walker.

Attorney Present: Geoff';ey Gledhill,

Staff Present: County Manager Kenneth R. A'I'hompson,‘ EMS Director Bobby L.
Baker, Clerk and Administrative Assistant to the Board Beverly A. Blythe,
Financial Analyst Donna Clayton, Planning Director Marvin E. Collins, Finance

Director Wallace H. Harding, Director of Revenue Johnny T. Horner, Assistant ’

County Manager William T. Laws and Econocmic Development Director Sylvia Price.
A, . BORRD COMMENTS

NONE
B, AUDIENCE COMMENIS

L. MATTERS ON THE PRINTED AGENDA

Sharlene Pilkey reqﬁested to comment on Item El-Efland Sewer.
Dr. Ira Trollinger, Assistént Superintendent for Instructional

Services, requested a delay of item E6-School Merger until the school board
members arrive. Chair Willhoit indicated this item will be moved on the agenda
as necessary. -
MINUTES

Motion was made by Commissioner Marshall, seconded by Commissioner Carey
* to approve the January 7, 1985 minutes as corrected.
VOTE: UNANIMOUS. :

Motion was made by Commissioner Marshall, seconded by Commissioner Carey
to approve the January 15, 1985 minutes as corrected.
VOTE: UNANIMOUS. ' '

_Motion was made by Commissioner Carey, seconded by Commissioner ILloyd to
approve the January 22, 1985 minutes as corrected.
VOTE: UNANIMOUS. _
JANUARY 29, 1985 MINUTES - Commissioner Marshall reqﬁested the inclusion of the
Commissioner's remarks that may have an impact on the upcoim'.ng budget. The
minutes will be revised and submitted for consideration. ‘

Motion was made hy Conmissioner Carey, seconded by Commissioner Marshall
to appoint Betty Eidenier to represent Hillsborough Township.
VOTE: UNANIMOUS.
ITEMS FOR DPFCISTION

1, EFIAND SEWER ,
County Manager Kenneth R. Thompson reported 188 complete applica-

tions and seven applications in process.

Commissioner Marshall questioned the status of the agreement with
Hillsborough and the figure of 212 and was told by Thompson that a meeting is
scheduled with the Town and the agreement will be placed on the next Board



agenda. He noted the Board agreed to pay a blanket tap fee for2212 customers;
the Town of Hillsborough indicated they would waive their tap fee above 212.

Chair Willhoit clarified that the §$15,000 blanket tap fee would allow
212 to tie onto the sewer; the $20,000 blanket tap fee would allow 233 to tie
on.

Attorney Geoffrey Gledhill clarified that anyone signing after
February 4 will have to pay the County's tap fee of $600; those who sign up
after 212 will be subject to pay both the County and Town tap fees. ' .

Commissioner Iloyd requested a waiver of the County Tap fee. He felt
some people had not been contacted about the sign-up period and the subsequent
consequences.

Thompson pointed out that the initial sign-up period ends February 4
unless the Board of Camm.ssn,oners extend that date.

Chair Willhoit noted that the number of signed contracts had exceeded
179 the number set by this Board as the minimum necessary to make a decision
about proceeding with the project. '

Sharlene Pilkey reminded the Board that the Plann:mg Board requested
the ‘Board not to accept the previous three (3) engineering reports.

' Chair Willhoit indicated the three engineering reports will be
discussed at a future meeting.

Barbara Page asked about the project's connection with the survey of
the low income in the project area. Chair Willhoit.indicated the income survey
was conducted to determine if the project would be eligible for FHMA grant
money and that the grant applies to the project and not to any individuals
ability to pay. ' -

Motion was made by Commissioner Marshall, seconded by Commissioner
Carey to proceed with the Efland Sewer Project.

NOTE: CQMMISSIONER LILOYD REQUESTED ABSTENTION FROM VOTING WHICH WAS AGREED
UPON BY THE BOARD MEMBERS.
VOTE: AYES, 3; NOES, 0; ABSTEL\TI'ION, 1 (Commissioner Llcyd)

Commissioner Carey commended Albert Kittrell, Ann Hadley, and the
other workers for their diligence and hard work in getting the contracts
signed. . '
Commissioner Lloyd expressed endorsement of the project and requested
an extension of the February 4 deadline to allow up to 212 people to sign
contracts. . .
Chair Willhoit indicated the deadline was set to allow time for a
decision to be made in order to meet the consent order from Environmental
Management. A sufficient nunber signed up to make it a viable project; no
financial 1ncent1ve to the County exists to extend the time period.

Conmlssmner Lloyd contended that the project will be more cost
effective with additional people to repay the loan.

Chair Willhoit disagreed, indicating that collecting tap fees to
reduce the enterprize fund loan would be more cost effective than retiring the
operating expense. :

Chair Willhoit clarified that contracts which are in process of being
completed will be included in the original sign-up period.

Commissioner Carey stated that while he has no problem with allowing
people to sign up to the 212 figure, he felt it unfair to those who have made a
special effort to meet the deadline.

Commissioner Marshall stressed the importance of meeting deadlines
that are set and opposed extending the February 4 date.

2. FNGTNFERTNG AGREEMENT--EFLAND SEWER

4t



3

Motion was made by Commissioner Marshall, seconded by Commissioner
Carey to authorize the Chair to enter into a contract with Hazen and Sawyer,
P.C. FEngineers, on behalf of the Board when that contract is approved by the
County Attorney as to form and the Farmers Home Administration as to its re-
quirements for contract inclusiveness.
VOTE: UNANIMOUS.

F3,  LFGAL SERVICES STUDY (See permanent agenda file for descriptive

narratives), o

Commissioner Carey pointed out an addition on page 2 of the abstract.
The retainer fee for Mecklenburg County for 1982-83 is $42,000; 1983-84,

'$46,209; and for 1984-85 $50,820.

Commissioner Lloydsindicated he has no problem w1th the present legal
representation - only with what it is costing Orange County. He handed out
several different schedules of information in which he listed eleven counties -
eight of which are involved in land use planning and zoning. He emphasized
that legal services should be cost effective as well as provide satisfactory
legal service. The study prepared by Commissioners Willhoit and Carey compared
Orange County with four other counties -all of which have a larger population
and tax base than Orange County. Iloyd presented a schedule in which he

compared costs for a full-time staff attorney with the cost of continuing the

present services. The figures were obtained from local attorneys. He noted a
savings of $30,000 to $40,000 a year.

. Chair Willhoit questioned the inclusion in the figures presented by
Commissioner Lloyd of other necessary expenses incurred in the operation of an
office and Commissioner Lloyd indicated the figures include all expenses for a
staff attorney. ‘ :

Commissioner Marshall questioned the inclusion of legal services for
Social Services and Commissioner Lloyd stated his figures include this attorney
cost.

Commissioner Carey expressed satisfaction with the attorney used by
the Health Department and questioned the determination of the amount spent on
legal services on the tax base.  He emphasized the importance of spending
whatever is necessary to keep the County out of litigation and provide the
routine services.

Chair Willhoit noted that a senior attorney will cost in excess of
the $30,000 estimated by Commissioner Iloyd.

Commissioner ILloyd, in summary, indicated that if the county funds
are cut from the state level, a savings of $30,000 to $40,000 may become
necessary.

Commissioner Marshall indicated that if the county ever lost their
present legal services, that, at that time, an indepth study should be con-

Planning Director Marvin Collins presented a recommendation which
requested Chair Willhoit to (1) contact NCDOT to request thoroughfare plan
preparation for the County with particular emphésis on the joint planning area
and (2) to authorize the Planning Department to contract with Focusgroup, Inc.
for the preparation of a public opinion survey involving 300-400 respondents.
The survey will be used to find out the concems about growth and development
within Chapel Hill Township and again in particular in the joint planning area.
These authorizations are needed because efforts on the preparation of the joint
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